


Mission-shaped  church”It worked before...”
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So our resolution is So our resolution is –– phased planningphased planning

Planning & Discernment in ContextPlanning & Discernment in Context



A. Life CycleA. Life Cycle

Conception

Pregnancy

Preparing for birth
Pre-public

Public
Birth

Infancy

Adolescence
Maturity

Reproduction

Increasing 
Members



















Pre-public

Public
Birth

Conception
� Vision Shared Between two or more people – begin to Write it down (Hab 2:2)
� Initial Research to assess Viability – Prayerfully Discuss
� Begin Establishing Approval from Denomination and Other local Churches
� Start Recruiting Team with Opportunity to Test Calling
� Identify Possible Leaders � Start Regular Prayer Support
� Plan Training for the Team � Review Models, Types & Decide which would be Appropriate

Pregnancy
� Leadership and Team Training  � Prayer Development for the area and Team

� Fuller Mission Audit for Strategy Planning � Initial Evangelism
� Possibly start Home Groups / ‘Just Looking’ groups in area
� Develop Full Church Plan � Assess timing for the ‘Birth’, Discuss and Pray about the Name

Preparing for birth
� Work on First Service – Dry Run, Celebration
� Issues of the Building � Commissioning of the Team
� Developing the Worship & Ministry Style
� Plan Children’s Work � Publicity work to Celebrate the Birth



Pre-public

Public
Birth

Increasing 
Members

Infancy
� Shift from Team to Church
� Rapid Growth, Instability as New People Join
� Follow up plans for new converts
� Regular Restatement of the Vision

Adolescence
� Identity Reassessed, New Vision
� Develop Ministries according to Gifts
� Evangelism & Encorporation are High Priorities
� Consider Building Development

Maturity
� Stability in Leadership & Identity

� Mission Mobilised, Outward Looking (Acts 1:8)
� Self Governed, Self Supporting

� Showing Signs of Growth

Reproduction
� Build in Reproduction at every level – disciples, leaders, churches
� Remove Barriers to Reproduction





GGOALSOALS current vision & purposecurrent vision & purpose

RREALITYEALITY assess present situationassess present situation

OOPTIONSPTIONS review possible strategiesreview possible strategies

WWILL ILL decisions for actiondecisions for action



G.R.O.W.G.R.O.W. FrameworkFramework

OPTIONSOPTIONS
GOALSGOALSREALITYREALITY

WILLWILL

Decisions Decisions 
to actionto action

10 %10 %

60 %

20 %



1. Goal Setting1. Goal Setting

SSpecificpecific
MMeasurableeasurable

AAgreedgreed
RRealisticealistic

TTimeime--framedframed

Good goals are Good goals are SMARTSMART



2. Examining Reality2. Examining Reality

Objectivity & honestyObjectivity & honesty
SensitivitySensitivity

DetachmentDetachment
EncouragementEncouragement

Descriptive, not evaluativeDescriptive, not evaluative

The attitudes needed are:The attitudes needed are:



3. Exploring Options3. Exploring Options

Deal with thoughts that limit optionsDeal with thoughts that limit options

Take approaches that open optionsTake approaches that open options

Many options based on the clarity of realityMany options based on the clarity of reality



4. What to do?4. What to do?

““Build an action plan to meet specific Build an action plan to meet specific 
requirements, on ground thoroughly surveyed and requirements, on ground thoroughly surveyed and 

using the widest choice of building materials.using the widest choice of building materials.””
John WhitmoreJohn Whitmore

Decisions with commitment to ActDecisions with commitment to Act

DecisionDecision //ActionAction focusing Qfocusing Q ’’ss


